Ad Council Minutes for November 15, 2022
Roll Call — Standing in for Madam Secretary, Katie Govern, is Jess Grimes.

Attendance: Jim Bragg, Jane Emrich, Dee Faller, Robb Faller, Jared George, Jess Grimes, Dennis Grubb,
Loretta Longenecker, Ryan Longenecker, Jess Miller, Ken Moyer, Kim Moyer, Mark Nichols, Larry
Richard, Rick Rollman, Julie Schriver, Steve Schriver, Laurie Shuey, Bethany Snyder, Leann Snyder, Eric
Wentling, Paul Wentling

Call to order by Kim Moyer and had opening prayer.
Pastor Robb did a short devotional on prayer. Read from James 5.

Review of last meeting minutes from Sept 27, 2022 — Jess Miller’ name was incorrect on the minutes in
the attendance — It had her maiden name (Yordy) — Eric Wentling moved to approve — Larry Richard 2"
— Voted by council...Approved.

Review of submitted reports

Treasurer Report — Rick Rollman — mentioned that names of signers need changed and updated with
JBT. They do not have a budget for next year yet at this time...Rhoda Lauver was in Italy and was
unavailable for a few weeks so they will be working on it in the near future and will have it to present at
the next meeting. He did mention that we are currently not expecting to bring in enough income for the
year to meet budget for this year. Dennis Grubb moved — Jared George 2" — Approved

Jared George and Pastor Robb updated us on the furnace change over to propane from oil. We are still
waiting for the part to make the conversion complete. Until then we need to keep resetting the furnace
if it shuts down.

Bob Adams was added as a trustee and Cindy Myer was added as an Ad council member. These names
need to be approved by council. Motion came from Nominations — the council voted and these names
were approved.

Wildly Important Goal - Pastor Robb suggested that we move forward with small groups being our
W.I.G. — He proposed that the staff be given a percentage of the worshipping congregation to be active
in a small group. He proposed 2/3. If an optimal size is 8-10 people, Ono Church would need about 10 -
14. A small group is a group that meets for the spiritual growth of one another on a regular, longer term
basis. How the group operates and who is involved in the group is up to the group. So a bible study is
not necessarily a small group, a committee is not a small group... Pastor Robb is asking the council if
they are onboard with moving forward with this goal? And if so, what is the next step? It is too big for
the council to handle in a big group...staff would take the goal and break in to down to move toward the
overall goal with things like leadership, felt needs, timing, etc. Larry Richard moved that small groups be
our W.1.G. and Eric Wentling seconded...the council voted — Approved.

Pastor Robb is proposing we restructure how the church is functioning. He said most groups fall under
two umbrellas — Outreach and Nurturing (In-reach) in addition to standard heads trustee, SPR, Finance,
Lay Leadership, Lay Leader and church council. This group of heads would meet once a month to
support and provide overall vision and the groups falling underneath each head would report prior to
the headship meeting. This would hopefully produce a steady flow of information for better



communication and follow through church wide. Pastor Robb is asking council for permission to move
forward with this idea and fill the position of Outreach and Nurturing (In- reach). Jared George moved
and Jane Emrich 2" -that Lay Leadership should fill outreach and Nurturing (In Reach) heads. Council
voted — approved.

Yearly Calendar — was reviewed
Added Egg hunt — April 8" 10am
Motioned to approve the calendar by Eric Wentling — Loretta Longenecker 2" — voted on and approved.

Kim Moyer asked council if we need to meet in December for budget meeting? Council voted no — it can
wait until January 24, 2022. The church staff will provide dinner before the meeting to council at 6pm.



